future
transmrto

MaaS Innovation
Challenge

Information Session

Collaborate. Innovate. Activate.

GOVERNMENT




transport digital
accelerator

Collabor Innovate. Activate.

1. Introduction

Richard Tubb

Innovation Lead

Open Data and Innovation
Transport for NSW
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oo gital The MaaS Challenge

How would you give customers an ideal
door-to-door mobility service experience
and seamless combinations including the

first and last mile options?

f @
QREITG



transport digital What’s in it for you?
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Once-in-a-generation opportunity to be part of the growing MaaS landscape

_ Customer Access Transport for NSW

Seed Fundmg 13 million Public Transport Promotion Money can’t buy

Customer trips per day promotion of your products

Incubation Amazon Web Space at Sydney

Support Services Hosting Start-up Hub
Partner Exclusive Access to | Access to Transport
Mentoring &
° : Data & APIs Experts
future o Coaching
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services

Mentoring/networks

Business & technical
expertise

Cloud computing
specialists

Go-to-market support

\.

Digital Accelerator

CommonwealthBank ,

Mentoring/networks

Access to Innovation
Program Managers

Access to data
science, robotics &
UX experts

Testing labs

mastercard.

Mentoring/networks

Business & technical
expertise

Access to data
specialists

Go-to-market
support

\.

OPTUS

Mentoring/networks

Access to Innovation
Partner community

Test bed for
application &
innovation testing

Mobile device tests
and connectivity




oo gital Innovation Challenge Phases & Approach

Collaborate. Innovate. Activate,

Innovation Challenge Innovation Challenge Applications Open
Announcement Information Session
25 JULY 9 JULyY 14 JUNE
Pitch Event Applications Close Industry Networking
Event
AUGUST OCT - DEC
E
fUture Judging and Selection Incubation Starts Pilot and Launch

7 transport
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T A maaschallenge.transport.nsw.gov.au
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MaaS Innovation Challenge Overview Judging Criteria Questions &Answers  Additional Information Terms and Conditions
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Maa$ Innovation Challenge MaasS innovation

Transport for NSW (TINSW) is seeking Challenge
innovative ideas to help give customers the
ideal door-to-door travel experience where
they can plan the optimum travel option or
combination. Entries for the MaasS innovation
challenge open Wednesday 6 June 2018.

Crowdicity Privacy Policy | Terms of Use

crowdicity’
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2. Opening Remarks

Tony Braxton-Smith
Deputy Secretary
Customer Services
Transport for NSW
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3. Future Transport
Digital Accelerator

Stephanie Salter

Associate Director

Future Transport Digital Accelerator
Transport for NSW
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P ) 001/210 B % Youlube [:
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https://www.youtube.com/watch?v=sDas7xuMlMU
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Howwe do it

People

A core team of experienced Human Centered Designers will
guide the business co-design team through the accelerated
process

Critical to the success of any initiative going into the
accelerator will be the commitment by the business to
dedicate subject matter experts to the co-design process who
will then take forward the solution into BAU delivery and scale

Collaborating with internal and external SME’s is critical

Place

The accelerator space is designed to be different, to promote
collaboration and innovative thinking and working

A dedicated space to showcase the ongoing activity and
output is critical to building support and momentum

Located in the Sydney start up hub will not only inspire
Transport staff, but will enable access to a wealth of talent
and capability that would normally be challenging to tap into

Process

The accelerator process is designed to deliver rapid
customer focused outcomes, through collaborative working
in co-design teams

It promotes accelerated decision making through rapid ideation
and time boxed design sprints, enabling a ‘fail fast’ approach

To support the accelerator, portfolio management and governance
processes will enable visibility and rapid criteria based decision
making by co-design teams themselves and the Innovation
Leadership Panel

Partnerships

Establishing strategic partnerships for each aspect of the end
to end process will allow divergent thinking, access to
expertise to get the accelerator up and running quickly and to
rapidly deliver outcomes without having to go through
traditional large scale procurement exercises

Technology providers, accelerators, organisations with
expertise in setting up accelerators, data providers and data
analytics capabilities are top priorities
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The Transport Digital Accelerator follows a four-phase
approach:

___________________________________________________

In the “Prioritise” phase we scope
the problem and work with In the “Ideate/Prototype/Solutions” phases we ideate around the

1

1 [ 1

1 : 1

I 1
business collaboratively to setup 1 i defined problem to produce a prototype. The business and customer !

| | :

1 [ 1

the project for success. then provide feedback which is incorporated into the final solution.

Prioritise Understand Ideate :  Prototype : Solutions

I Inthe “Transition” phase we '
I work with business '
| collaboratively to progress the i
| |
1 1
1 1

In the “Understand” phase, we
conduct exploratory research to gain
a clear understanding of the problem

future e from a business, market and
15 tra nsmrt e N | A

project into implementation and



transport digital
accelerato

Our Roadmap
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Priorities for the Future Transport Digital Accelerator

Personalise customer Integrate and transform digital Extend Opal functionality to Develop a single integrated

interactions channels for tailored, two-way create a state-wide mobility account for mobility services
interactions payment platform

Transform the mass Automate networks and Use analytics to optimise Create the blueprint for highly

transit network optimise timetable planning, end-to-end customer automated and fully digitised
service delivery and journeys, routes and mass-transit networks
performance interchanges

Foster shared, demand Trial on-demand transport Pilot a customised service Incubate new ventures tat

responsive services services model for regional centers that encourage shared mobility

includes on-demand services services
~

Enable connected, Activate the Smart Innovation Foster development of the Develop a Blueprint and

automated vehicle Centre for advanced transport regulatory environment to operating model for automated

platforms technology support automated vehicles vehicles on network

. Create intelligent Set up a Transport Data Trial Al applications that Integrate predictive analytics
future transport networks, Science Incubator and expand improve network into network asset

transport

managed with data

Open Data

management and/or
customer service

management and maintenance
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4. Mobility as a Service
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MOBILITY AS A SERVICE (MAAS) & -
Ii],i
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Maas is a dynamic, growing market with O
small and large players working with their l I
own definitions and visions for what it

could and should be. | | - -

At its most basic, it's a service that sits
between customers and their mobility =
options with the goal of enabling seamless
travel.

Maas is one of many options for cutting
down private car ownership
and single person use.

future ‘o
transport
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4%  Don’t know the true cost
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. Incentives may be required
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% « Data — collection and sharing

@ * Ensuring Customer safety and security

* Regulation that is effective and efficient

» Facilitating trust and building relationships
* Enhancing the PT mass-transportation backbone

[ ]
m * Ensuring accessible Transport — Socio-economic,
demographic & geographical

future ‘o
transport
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5. The Challenge

Micah Starkis

Director
Open Data, Apps and Feedback Systems

Transport for NSW
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Colle Inno Activate.

2. Successful
places

6. Sustannmnlxty

The future g y’
of transport i

3. Growing -
the economy S. Ac_:cessuble
A transp services

future @
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Technology Roadmap

My (autonomous) car is (still) king

We’re all in this together

Super-commuting with public,
active and shared transport

Why travel so much?

P I ey
Develop digital platforms that provide rich, contextual
information, frictionless payment, easy navigation and

two-way engagement to customise transport experiences

Transform the mass transit network:
Apply technologies to automate mass transit solutions,
improve their efficiency, deliver better service
frequency and reduce transit times

Foster shared, demand-responsive services:
Develop flexible and shared-use transport service
models based on aggregated demand to meet
market needs and extend transport access

Enable d vehicle platf:
Support adoption of vehicles and infrastructure
that deploy automation to efficiently, reliably and
safely move people, goods and services

Create intelligent transport networks, managed with data:

Install technologies and build networks that actively gather data.

Use Al and real-time analytics to manage demand, optimise

capacity, improve flows and enable better customer outcomes.




oo gital The MaaS Challenge

How would you give
customers an ideal door-to-
door mobility service
experience and seamless
combinations including the
first and last mile options?

future @
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A vibrant, open mobility marketplace where

providers compete to best meet community
& customer needs with compelling
alternatives to car ownership. =

©
Mission of sharing data for full network :
optimisation. x%z o
Extend the reach of existing modes of &
mobility.

future ®
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accelerator Key Details

« Seed funding pool - determined by solution, customer
benefit, impact and TINSW investment

« Shortlisted submissions progress to later stages and
supported incubation

« Eligibility Requirements — refer to the website for terms
and conditions

e Criteria must be addressed

« Shortlist to be invited to pitch

future ®
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http://www.maaschallenge.transport.nsw.gov.au/

transport digital
accelerator Key Dates
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Industry Collaboration Networking session 14 June
App ||cat|onsclose ............................................................................ 9 .July
P|tchDay ......................................................................................... 25 July
. |ncubat|o n Starts ............................................................................ Aug ust |
. Beta Launch (P||ot) ................................................................... De cembe r |

future ®
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Delivers an
Organisational improved MaaS

Strategic Alignment customer
experience and

Innovation

Technology & Timeframe and e
Resources are approach that will Investment
avgllat?le. Data achieve the Reduired
sharing is enabled milestones L
future ®
a1 transport

Compliance with NSW Government Policy and other criteria such as technology system integration, security and
social policy policies.



SR el Organisational Strategic Alignment

Collaborate. Innovate. i

Strategic alignment or demonstrated commitment to delivering
improved MaaS customer outcome.

Describe your strategic capability, interest or
commitment to deliver your MaaS product,
solution or service to benefit transport
customers.

Organisational
Please provide an overview of your organisation,  ESiigzii=le[len AN Te[glagl=lpls
business or start-up.

Delivers an
improved MaaS
customer
experience and
Innovation

Technology & Timeframe and .
1 I 1 I e . Resources are approach that will lrl]r;gg:[antwl\éﬁt
f t r available. Data achieve the Iestmer
sharing is enabled milestones equire

32 transport
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Give customers an ideal door-to-door mobility service experience
and seamless combinations including the first and last mile options.

1. Please demonstrate how your solution will give customers
an ideal end-to-end mobility service experience and
seamless combinations including the first and last mile
options.

Delivers an _ o
im proved MaaS 2. Please describe the transport customers your solution will

benefit and how the experience will be improved including
customer o L L
greater efficiency achieving a customer value proposition or
other benefit to customers or government.

Organisational eX per I en Ce and
Strategic

Alignment |nnovat|0n

Technology & Timeframe and Indicative

3. Please explain how the product you propose is unique,
resourceasre [l approacn nat | noicaive innovative and differentiated from other products that are
availablea. Data will'achieve the .
sharing is enabled IESGHES Required aVa| | ab | e.

future ‘o
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transport digital Technology & Resource capability and data sharing
accelerator

Collaborate. Innovate. Activate. okl

Enable shared data to interact with other systems, improve customer
information and assisting the effective management of the transport
network. 1. Please provide an overview of the key resources and

capability that will be involved to be engaged of available
to deliver the proposed solution.

Organisational
Strategic

Alignment

2. Provide details of the technology required, its state of

oSt development, any details of technical integration required

o with other systems including Transport for NSW systems
and what it will take to get it ready for pilot launch.

imeframe and

TeChnO|Ogy & a_pprogchthat
Resources are |"achievete
available. Data

sharing is enabled

3. Provide details of your approach for sharing data. How
O your data can be used effectively across within the MaaS
[ & ecosystem, interact with other systems, improve customer
information and assist the effective management of the
3

transport network.
future‘o T
3 transport é
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gfcgslggttoﬁ"gita' Timeframe & Approach to achieve the milestones

What is the feasible approach that will deliver your product, service
or solution ready for a customer pilot?

Collaborate. Innova

1. Please describe the approach and

. - . rganisational _ Delivers an
timeline you will take to get your product, S et

- : Alignment f experience an
solution or service ready for a customer
pl lot. Technology & Indicative

available. Data Investment
sharing is enabled Required

2. Explain the roles and responsibilities you

need to deliver your product, solution or Timeframe and
service. Include the activities to be approach that will
performed by TfNSW and the expected achieve the milestones
timeframes.

future ®
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The Seed funding and investment by Transport for NSW required
to deliver the products, service or solution and it is best value for
Government.

Sraasaton everean 1. Indicative the seed funding required and how it is the
stategic | "G best investment for government.

i experience and
Alignment Innovation

- : 2. Please describe the commercial model that will make the

echnology & W Timeframe and . i .

Rvainbie Dot [ solution commercially sustainable and/or best value
for money for government.

sharing is enabled milestones

Indicative
Investment
Required

3. Please indicate other areas needed to deliver your
solution like data, people, funding and other support.

future ®
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Next Steps
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transport digital Next Step: Register!
accelerator maaschallenge.transport.nsw.gov.au
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MaaS Innovation Challenge Overview Judging Criteria Questions &Answers  Additional Information Terms and Conditions
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Maa$ Innovation Challenge MaasS innovation

Transport for NSW (TINSW) is seeking Challenge
innovative ideas to help give customers the
ideal door-to-door travel experience where
they can plan the optimum travel option or
combination. Entries for the MaasS innovation
challenge open Wednesday 6 June 2018.

Crowdicity Privacy Policy | Terms of Use

crowdicity’
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transport digital Industry Networking Event

accelerator

The industry networking session is an event that will
provide opportunities to meet and potentially engage or
partner with other organisations or teams to improve
your submission for the MaasS Innovation Challenge.

JUN
14
Maas$ Innovation

Challenge - Industry
Networking Session

-

MaaS - TA,
Innovationi\\@ |
Challenge s

[
future o http://bit.ly/MaaSNetworking

by Transport for NSW

3 transport
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Micah Starkis

Director, Open Data, Apps and Feedback Systems

Stephanie Salter

Associate Director, Future Transport Digital Accelerator

Richard Tubb

Innovation Lead, Open Data & Innovation

future ®
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Thank You

maaschallenge.transport.nsw.gov.au
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