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• Freight and the Sydney CBD 

• Transport Digital Accelerator - Last Mile Freight Showcase 

• Sydney Coordination Office Programs 

• Data Sharing & Insights 

• Co-Design & Collaborative Innovation 

• Innovation Panel 
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@DataTfNSW 

#LastMileFreight 
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Marg Prendergast 

Coordinator General, Transport Coordination 

Transport for NSW 

 



A growing and ever changing city 



Demands on our city 
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Thank you 
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Stephanie Salter 

Director, Transport Digital Accelerator 

Transport for NSW 
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Last Mile Freight 

Transport Digital Accelerator 
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Transport Digital Accelerator 
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Scale Prioritise Understand Ideate Prototype Solution 
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Problem Space… 

Freight congestion within the CBD 
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With this growth our CBD roads are 

stretching at the seams… 

• Population set to reach 2.1m within 

the next 20 years 

• City trips to increase by 25% by 

2031 
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Convenience Immediacy 
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Retail operators are using delivery speed as a competitive 
advantage. Oblivious to the impacts of this has to congestion 
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How might we reduce the number of freight trips 

coming into the city? 

So that we decrease congestion and drive 

improved economic activity. 



Collaborate. Innovate. Activate 

Our Research 
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Transport Engineering 

Sydney Planning • CBD Planning • Freight Strategy • Freight 
Transport 

City Access & Transport • Transport Policy Transport Management 
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8 
Delivery 

Drivers 

2 
Service 

Technicians 
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3% are heavy commercial vehicle going to the 
Sydney CBD per day 

12% are light commercial 
vehicles (LCV) 
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The Delivery Journey 
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1. Service Level Agreement 2. Delivery Driver Salary 

3. Fully optimised delivery run 
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Years 

0-2 

2-5 

5-10 

a Level of impact 

Low High 
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Reducing KM’s 

Reducing Trips  
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Customer Personas 
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The Anywhere Parker 

The Overstayer 

The Operator 

The Receiver 

The Traditional Driver 

The Optimistic Circular  

The Hubber 

The Team Worker 



Collaborate. Innovate. Activate 

Problem Statements 
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How might we… 

 

1. Create awareness of the bigger transport picture? 

2. Maximise positive behaviours? 

3. Make deliveries more efficient? 

4. Encourage greater end to end collaboration? 
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How might we build a system that allows the government to monitor 

how freight is delivered in the CBD? 

So that we have a deeper understanding of how to improve freight 

movements going forward for government and delivery operators.  
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A system that supports the correct use of loading 
zones, provides a view on how freight is 
delivered in the city and creates a case for 
change. 
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Outcomes 

• Build an evidence base of freight data  

• Parking compliance improvement 

• Change the bad driver behaviours 

• Build a case for new changes 

• Types of parking spaces  

• Understand the true delivery cost 
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How might we trial delivery spaces that operate in line with the 

needs of delivery operators and delivery drivers of light commercial 

vehicles? 

So that we continue to create positive behaviours that foster 

improved and efficient freight deliveries.  
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Allocating out spaces for delivery drivers to encourage 
different delivery behaviours. 
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Outcomes 

• Reduced km’s driven 

• Trial is run to build evidence/data 

• Build a case for supporting them further 

• Understand the value these spaces present and charge accordingly 
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How might we improve the visibility of delivery space usage? 

So that we make it easier for drivers to obtain the ideal park for their 

needs. 
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Loading zone availability data is made 
accessible for use in a searchable map.  

 

 



Collaborate. Innovate. Activate 



Collaborate. Innovate. Activate 



Collaborate. Innovate. Activate 

Outcomes 

• Reduced km’s driven 

• Improved situation for drivers 

• Paint a picture of how the system is currently working  

• Is it that bad? 
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How might we help retailers, drivers and receivers to start exhibiting 

more collaborative methods of delivery? 

So that we make their inbound and outbound freight trips cause less 

CBD congestion.  
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An open digital platform linked to a network of delivery 
banks that are multipurpose drop off and pick up centres 
for any participant in the CBD parcel delivery journey. 
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Receiver 

Cyclist or walker 

Retail Operator 

Driver 
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Outcomes 

• Positive change in behaviours 

• Reduced km’s driven 

• Positive change in the delivery experience 

• Everyone playing their part 
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Thanks! 
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Michael Stokoe 

Associate Director Freight & Servicing, Sydney Coordination Office 

Transport for NSW 
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Economic Environmental Social Commercial 
Stakeholders 
perspectives 

Aims and horizons 

1. Maintain productivity and sustainability throughout the 
transformation 

2. Promote efficient freight and servicing practices to create 
a lasting legacy 

3. Accommodate future growth 

2015 2030 Transformation period 

Sydney Coordination Office  Key Freight and Servicing Actions: 
• Maximise the productivity of kerbside  (maximise provision and its utilisation, including overnight) 
• Communication, “Give us information, give us time to plan”  Industry forums, early 2015 
• Encourage activity off streets and into loading docks (short term and long term) 
• Encouraging and facilitating Innovation 
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• City of Sydney’s kerbside hierarchy gives a high priority to freight an 
servicing  

• Freight and servicing demands impact on the transport network: 

• Limited and finite kerbside space  

• Loading dock provision 

• Non-discretionary, time sensitive service orientated transport tasks 
competing for space 

• In a city undergoing large scale transformation and growth there is: 

• Extra construction traffic 

• Space taken up by work zones 
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OPERATING HERE: 
• HPVs 
• Heavy rail 
• Shipping 
 

LOCATED HERE: 
• DCs/warehouse 
OPERATING HERE: 
• Electric/autonomous delivery 

trucks (large) 
• Rail shuttles 
 

LOCATED HERE: 
• UCCs 
• Co-modal solutions (UCC to dock) 
OPERATING HERE: 
• Electric/autonomous delivery 

trucks (medium/large) 
• Co-modal vehicles 
 

LOCATED HERE: 
• Precinct dock 
• Commercial/retail centres 
OPERATING HERE: 
• Electric/autonomous vans 
• Electric/autonomous delivery 

trucks (small) 

LOCATED HERE: 
• Lockers 
• Last mile collection points 
• Homes/shops 
OPERATING HERE: 
• Small electric vehicles 
• Bicycle/walking modes 
• Drones/autonomous delivery 

“bots” 

Consumers! 
The more success a 
place the more 
freight it generates 
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• 2,000 parcel p/d capacity site in 
Westminster 

• Paying market rent for 500m2 to service 
SW1 

• Big investment in electric vehicle charging 
capability 

• Electric vehicles to Feed depot and also 
outbound 

• Searching for Micro depot sites in 
Bayswater, Covent Garden, South 
Kensington, Marylebone, Barbican and 
Bank https://motortransport.co.uk/blog/2018/10/17/dpd-opens-

its-first-all-electric-last-mile-delivery-site/  
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The implications of growth in Australia: 

Amazon tipped to win $28b local market share through speed, not price (SMH, October 19th 2018). 

Should we expect a significant increase in white van traffic from Amazon AND its 
competitors? 

 

 
Alternate approaches elsewhere in the world (i.e. 
New York,USA) 
• Development of a warehouse facility on the fifth 

floor of a Manhattan commercial tower 

• Use of the subway to deliver packages to 
customers. 

• https://www.fastcompany.com/3046423/for-
one-hour-delivery-in-nyc-amazon-takes-the-
subway  

• A locker network throughout the city at 
convenient “lifestyle” locations 

https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway
https://www.fastcompany.com/3046423/for-one-hour-delivery-in-nyc-amazon-takes-the-subway


Collaborate. Innovate. Activate 



Collaborate. Innovate. Activate 

To get this… 

You need this….10,000 times a month 

78 
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Mixed use multi storey 
warehouse and commercial 
office developments 
(Mascot). 

New developments in high land-
value areas include a proposal for 
off site freight consolidation 
= less traffic to the CBD 

Use of “logistics space” within 
the city to develop precinct 
approaches. = less traffic to 
the CBD and better places 
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80 

Daytime Activity 

Current status quo: 

Future Scenario: 
Key use of urban 
logistics spaces 
efficient activity 

Space Efficient CBD 
Movements 

Efficient Metropolitan 
Movements 

Urban 
Logistics and 

Servicing 
space 

Road network 
Movements 

Precinct fine 
grain networks/ 
urban networks 
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• A market need 

• Pressure and conditions to encourage change 

• Consideration of what the future looks like 

• Adopting an innovative perspective – “we want a better outcome” 

• Equipment that can do the job 

• Processes and Systems that can make it happen efficiently 

• Building partnerships between relevant stakeholders and players 
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Thank you 
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Matt Stockwell 

Freight Strategy Advisor, Freight Strategy and Planning 

Transport for NSW 
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Freight Data 
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transport.nsw.gov.au/freight-hub 

 

Future Transport Freight movement efficiency 
measures for: 
• Volume 
• Cost  
• Network efficiency 
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Matthew.Stockwell@transport.nsw.gov.au 

Produced using 

Strava on a phone 
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Thanks!  
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Micah Starkis 

Director, Open Data, Apps and Innovation 

Transport for NSW 
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9
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2.8 billion data 

requests (API Hits) 

14,700 users 

3,357 applications 
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Enables smaller transport operators to 
integrate with technical platforms with plan, 

book and pay capability. 

Brings together all relevant mobility options  
for all Transport channels and any 3rd party. 
It gives customers tailored journeys options 

Stand alone customer product that enables single 
payments across operators & monthly subscriptions 

Customer Functionality and Products Transport MaaS Platform (Internal) 
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Scale Prioritise Understand Ideate Solution Prototype 
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• May 2019 

• Seed funding pool  - determined by solution, customer benefit, impact and TFNSW 

investment 

• Successful submissions potentially to progress to RFP and supported incubation 

• Criteria to be addressed 

• Invited to pitch to an external judging panel 

• Data sharing requirements 

• Refer to website 
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• The industry networking session 

• Facilitated by TFNSW 

• Optional presentations  

• Opportunity to meet, engage or partner with 

other organisations or teams 

• Potential to improve your submission 
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Thanks!  
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• Caity Mcloughlin, Associate Director, Optus Business 

• Stephanie Salter, Director, Transport Digital Accelerator, Transport for NSW 

• Micah Starkis, Director, Open Data, Apps and Customer Feedback Systems, Transport for NSW 

• Michael Stokoe, Associate Director Freight & Servicing, Sydney Coordination Office,  

Transport for NSW 
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Seed 
Funding 

Collaborative  
Innovation 

Data Sharing 

Sydney CBD  
Freight 

Innovation 

Innovation  
Challenge  
Outcomes 

DigitalAccelerator@transport.nsw.gov.au 
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Micah Starkis 

Director, Open Data, Apps and Innovation 

Transport for NSW 
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Morning Tea 


